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Your Speakers Toenight

Al Lipper
a Business Coach & Consultant
n Eormer CEO off Automotive Engineerng Company/
s Eormer Call Poly: Eaculty: Member in both Business and
Engineering
Auroera Lipper
s Viarketing Expert
x Viechanical Engineer
a Former Cal Pely faculty memier inf Engineerng
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Activity

Einda parther (Semeone you dont really,
KInOW)

Intreduce: yourseli & Tellfeachiother What
YOUur company’ does

Fake tuis answernng the guestion -VWhat
are twe significant challenges you are
clirently’ acing 1Rry/oulE BUSIRESS?*

Talk for 3 minutes, then switch
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Big-Picture Planning

Suceess Secrets
Black=10eXx bUSINESS
Strategic planning
Tactics

Marketing
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Success Secret #1

Elnd someone else Whe! s deingl Wihat yeu
Wanit tor de, AND Whe successiull at It.
Then model them.

a Cani e a person, company: or model (oK,
manual, Intermet, ete.)
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Success Secret #2

Wiite It down!

Whenwe keep detalls inrour head, Werwaste
e, energy’ anadinmoney.

x [0 do lists

m BUsIness ideas

s Pro’s & Cons off decisions

x Vappine| eut plans

“|t enly takes twice asilong| to take the shortcut®
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Can you relate tor any. of these?

Are youl net sure where yeur company: Will'lhe in S years?

IHaveryou: ever spent Iots, ofi tine: & MOeREY. 6N PrejJects that
NEver seemea o end?

Do yeu find yeursell runming n; 100! different directions at
ONCE?

Do) you find that yeurre net sure what you should be

SpPending Your time en at' any: given mement?

Have you' ever adran employee doran Unimportant project
because you just neededi to fill thelr time and couldn’t think
eff anythingl more Important at the memenit?

Have you' ever found yoursell accepting special projects
from| customers, then regretting It hecause It they take teo
long er lese moeney,, or you're Just not set up te do them?

Do you find that you are the indispensable Kingpin in your
company, and yeu can't even; go on vacation without
things grinding to a halt?
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Most businesses are like a

Seda Machine

StUiifr gees; In:
= SE0a ($0.25/can)
s Soda Machine Rental ($100/month)

Stuiifr cemes: ouit:
s Cash ($1.25/can, 20 cans/day, 600 cans/mo.)

Cash profit: after paying for soda anad
fental:

$500 per month profit

WWW.destinysuccess.com




Our Experience...

NOt clear wihat Is profitakie; What ISi't

Cash flew IS eften a preblem. But youre not
Sure hew: ter make more.

Spend time 1 1ots of places, buit den't: have: a
clear idea off What tasks' make: meney anad whnich
don't — It Just seems like they all need deing.

Werhire people’wnen werget ovenvnelmead, we
dont have time' te train them.  TThey:learn as
they gor aleng and often do a mediocre [ol.
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Business as a Machine

YouI know! exactly WhIChI projects anad
areas ofi sales shouldt e makingl money.

Yourknew: hew: much they: sheuld e
making

EVernyone knews thell rele in the company.

YouI can eventually, hire semeone: else to
take GVEr yeur pesition
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Four types: of Business Activities

. Revenue generatng
. Revenue supperting

. Contrbution; & Charity: (Often disguised
as revenue support or generating)

. Recreauion and Fun: (Often just ceol
Stuifff that dees nething te: generate
[evenue)
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Strategies

A “strategy” Is a Way. yeur company: makes
MONEY.

n Viest simall BUSINESSES! [Ust have: a few.

a Moere than' this and yeu may e lesing meney,
On them or net have: time te cemplete: them
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Examples off Strategies

1. A restaurant might have i BIg-pictiure
striategles:

s They senves sit-dewn: meals
a llhey have a bar

a [he provide: caterng fior Wedadings and othel events

2. Al Industraliautemation; company:

ey buy: products whoelesale and re-sell them; te
customers at a profit.

They buy: products whoelesale, custemize then for
Individuall custemers; and re-sellf them.

They provide on=site: efficiency assessments for:
automated factories.
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Strategic Planning

A detalledl stirategic plan will-eutiine each
strateqy and provide: big-picture: direction
for completing it

Driving trprmetaphoer - A stiiategic plan;is
ike planning a Cross-countny: tipr enra map

s You| select Vol reute and \what places yourl
Pass threugh! or Visit, bt that's aneult It.

a [here are many: details;ter the trjp that are not
addressed! i this levell off planning.
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Strategic Plan Examples

he restaurant Whichrhas a bar might have
detalls of that particular strategy. SUch as:

Maitain a Sperts bar envirenment (decor, many.
TV's, etc.)

Advertise inllecal publications

Senve primarily: beer, hasic mixed drinks and hasic
narad alconel (ne fiancy, arnKs):.

Senve appetizers and meals: (from restaurant
SECLion)

Sponsor local sporting events
Rent facility for private spoerts-oriented parties
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Tactics

A tactic IS a day-te-day’ task that makes a
Stirategy’ Nappen.

Strategjes don't really: generate: concrete
results — thaey’ are: Just the plan.

Tactics; generate results;

WWW.destinysuccess.com




Tactics lllustration

Driving Trp Analogy:
Jlactics are concerned with what lies ahead
Within the next: 100 yards. Such as:

Expected things
.~ Slowingl down for trafific alnead
- Reading a sign

. Getting gas
- Findingl a moetel te spend the night

Unexpected thinags
1. Getting a flat tire fixed
2. llaking a detour

dt
Z
2, llUurning| efiff at an exit
/)
)
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Tactics Example

FOr the restaurant With the: sports bar, tactics mignt
Include:

Maintain a spoerts bar envirenmeni (decor, many. Vs,
ete.)

Have 7 TV's. 5 shewingl moest pepular game, 2 shewing
alternate games.

Collect and display banners firem natienalland local teams

IHave mugs, glasses, menus, placemats, ete. shew: 10ges of
Sports teams

IHave: stafii Wear spoerts team uniferms

Advertlse I local puklicatiens
Put 2 x 4> adl In Sunday spoerts section each week

Have: silocal newspapers that list local sporting events mention
Us fior every event we sponsor. Update this moenthly.

Have half-page ads In spoerts section oK 3 days prier ter major
games (World series, Superbowl, etc.)
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Putting It All Together

Lets your determine: wriatis mest Impertant te be deing
at any given moment:

s “Does this activity: generate or support revenue?”

Allews yeu to clearly define roles and responsiblities fior
VoUuIF empleyees

Keeps you frem spending time on things that den't
GEnerate revenue

It IS| an Investment
rakes time up front
Reduces expenses inilenger term
Increases profits in longer term
Reduces your workioad! in longer term
Reduces your stress level
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Doeing It Yourself

Wiat- are: the: prman/ Ways your company.
Makes money?

E@IF each off these, Wihalt: strategic details

(BIg-pIctuKe things' yeu do) make them
NaPRER?.

E@IF each strategic detail, wWhat tactics
(day-teday; activities) deryou do?
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Marketing

Bulldit and they will come... Yea, rghi!

Market it well-ana they: will-come...New.
youre il the real werlal
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NExt Steps

Develop; a 2-page strategic plan
m Testit

s Revise It

x [est it again

Don't doit alone
s Workwith' a Celleague; Menter or Coach
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Destiny: SUCCESS
Business andl Executive Coaching

(805) 544-3938

RIS presentationsis available enline
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